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A record of success
promoting healthy

minds since 

1966

The Times They Are A-Changin’
 - Bob Dylan



Since 1966, Lakes Region Mental Health Center has had a long record of achievements, and 2025 was

no exception.
This year marks 60 years since a group of forward-thinking community leaders established Lakes Region

Mental Health Center in response to President Robert F. Kennedy’s last executive order. He dreamed of a

country where people with mental illness would be freed from a life of institutionalization by building 1,500

community mental health centers to provide full-service behavioral health care. We’ve come a long way since

1966!

Our leadership has led us through six decades of change, charting the future course of our

organization in response to the world around us, and the changing needs of our communities and the

people in them. Change hasn’t always been easy, and we’ve experienced plenty of wins and our fair

share of losses along the way. 

We’re proud to continue the forward-thinking tradition set by our founders and continue to “break

records” as a leader in the vision of furthering the inclusion of people with mental illness. 

                                                         Thank you for being part of our record,
                                            

change (verb)
1.  to make the form, nature, content, future course, etc., of

(something) different from what it is or from what it would
be if left alone.

2.  to transform or convert

L A K E S  R E G I O N  M E N T A L  H E A L T H
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P R E S I D E N T
Kyril Mitchell, Gilmanton 

V I C E  P R E S I D E N T

Peter Minkow, Laconia

T R E A S U R E R

Patricia Bailey, Epping

S E C R E T A R Y

Rev. Judith Wright, Laconia 

2 0 2 5  M E M B E R S

Marsha Bourdon, Laconia
Wendy Chase, Laconia 
Ann Nichols, Gilford
Deborah Pendergast, New
Hampton 
Kaitlyn Salome, Laconia 
Matthew Soza, Laconia  
Jannine Sutcliffe, Holderness
Gloria Thorington, Northwood
 

 EMPLOYEE-CENTERED CULTURE
Developed and implemented a communication plan to ensure messaging is transparent,
consistent, and inclusive

Leveraged the Employee Wellness Committee to design and host employee-centered events
that strengthened workplace morale

Established a structured internship and mentorship program to cultivate a highly skilled future
workforce

PATIENT-CENTERED CARE 
Open Access launched in 2024 at the Laconia office, offering walk-in intake assessments for
adults

Enhanced clinical expertise by offering professional development in Illness Management &
Recovery (IMR), eating disorder treatment, OCD interventions, ethical practice, and effective
clinical supervision

OPERATIONAL EXCELLENCE
Designed and launched a 40-hour new-hire orientation program, improving onboarding
effectiveness

Purchased and implemented an archive software for our electric health records  

FINANCIAL STABILITY
Hosted the inaugural Nucar 5K for Mental Health, adding $30,000 to our development efforts 

Maintained strong financial oversight through effective controls and regular review processes,
demonstrated by five consecutive years of successful annual audits with no adjusting journal
entries determined by our external auditors.

COMMUNITY WELLNESS 
Peer Support lead recognized as NAMI NH Peer Support of the Year

Board and Partnership Committee members participated in a roundtable event with Senator
Jeanne Shaheen

STRATEGIC PLAN UPDATES

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:5ed05fa7-2ac5-4378-8908-328728d1a273
https://lrmhc.org/wp-content/uploads/2025/02/LRMHC-2024-2027-Strategic-Plan-Brochure.pdf


2025 PROGRAM MILESTONES
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Emergency Services: now fully staffed, providing 24-hour
emergency and mobile crisis response 7 days a week
through the NH Rapid Response access point: (833) 710-6477
or 988. 

Success story: ES staff informed an attendee of a
Laconia community event about emergency services
available. Soon after, that person called Rapid Response,
later expressing how grateful they were for ES staff and
learning about the life-saving resource.  

  

Passage House: is fully occupied. Residents have enjoyed
participating in healthy eating education and creative
opportunities, including with local artist Larry Frates. 

Community Outreach & Substance Misuse: outreach
through the SAMHSA Grant to Benefit Homeless Individuals
is in its third year, providing outreach to over 250 individuals,
providing them with lifesaving resources, treatment,
recovery housing, and transportation on the road to
recovery. 

CHILD & FAMILY: Continues to expand by
partnering with other agencies and school
districts to provide services. Therapists
participated in extensive EMDR training. 

A Place to Go: opened on the LRMHC Plymouth
Campus, offering short-term crisis intervention for
referred adults in the midst of mental health crises.
A Place to Go is conveniently co-located with The
Doorway, offering onsite recovery resources. 

Photo :
LRMHC staff

members
Lindsey

Morrisette
and Paula
Littlefield

Child & Family – Lakes Region Mental Health Center

Open Access: opened in October at the Laconia
office, offering walk-in intake assessments for
adults. Open Access is offering help when and
where people need it, reducing wait times for
appointments. 

Photo : LRMHC staff
members at National

Night Out 2025

https://lrmhc.org/programs/acuteservices/
https://www.lrmhc.org/programs/housing-supports/
https://www.lrmhc.org/programs/adultpatients/
https://www.lrmhc.org/programs/childandfamilyservices/


Financial Summary*

L A K E S  R E G I O N  M E N T A L  H E A L T H
C E N T E R  A N N U A L  R E P O R T  2 0 2 5 0 4 / 1 0

Revenues $18,744,448

Expenses $18,050,029

Your paragraph text

*Numbers are pending final approval 

https://www.charitynavigator.org/ein/020272138


Alton $15,750 88 $22,906

Barnstead $500 82 $9,658

Belmont $5,000 251 $63,117

Center Harbor $1,750 6 $205

Gilford $21,000 163 $63,436

Gilmanton $7,500 60 $19,904

Laconia $40,000 1018 $388,300

Meredith $13,500 177 $33,823

New Hampton $2,820 42 $4,523

Sanbornton $2,250 41 $950

Tilton $0 128 $$26,817

Alexandria $2,000 30 $6,543

Ashland $3,400 68 $18,056

Bridgewater $0 14 $0

Bristol $7,000 106 $25,323

Campton $1,200 69 $16,474

Ellsworth n/a 0 $0

Groton $1,050 4 $0

Hebron $1,750 12 $4,870

Holderness $3,500 20 $4,523

Plymouth $6,000 176 $39,983

Rumney $0 61 $960

Thornton $5,250 28 $2,967

Wentworth $0 16 $4,790

County & Town Support 
Lakes Region Mental Health Center serves residents of 24 towns in Belknap and Southern Grafton Counties.
The numbers below represent the support each town provided to LRMHC, the number of residents that
accessed services in FY25, and the amount of charity (uncompensated) care that LRMHC provided to residents
of that town that could not afford to pay for services.  

Belknap County: $16,000
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Grafton County: $23,000

pPat

Out-of-
Catchment

patients:
434

3,088 
Patients 

$823,038
 in Charity

(uncompensated) Care 

Support | Patients | Charity Care Support | Patients | Charity Care 



Friends & Supporters 
We gratefully acknowledge our contributors for their generous support of our mission.

Contributions from July 1, 2024 - June 30, 2025, are listed. We strive for accuracy in recognizing our supporters. If you find any errors or
omissions, please contact our Development Office at 603-524-1100 x 445 for corrections.
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Eric Adams
Carolyn Ames
Patricia Bailey*
Lauren Benson

Lori & Ray Boelig
William Bolton
Cathy Bowler

Marsha Bourdon
Hannah Brooks

Linda & Greg Bryar
William Bucklin

Judy Buswell
Emily Camaione

Barbara Carey
Patrick Cate

Wendy Chase*
Phyllis & Dennis Corrigan

Annemarie Curley
Kathy & Hans Dahll

Richard DeMark
Emma Denson

Joyce Palmer & George DeWolf
Philip Drew

Martha Dolben
David & Andrea Ducharme

Hope Dixon
Rodney & Gail Dyer

John Earley
Rev. John & Stacie Eaton

David Ecklein

Tammy Emery 
Jolene Farmer
Adam Farrell 

Tony Felch
Eric & Cheryl Ferren

Joel Fisher
Sunshine Fisk

Sharon & Jerry Fleischman Gift Fund
Tanya Fournier*

Larry Frates
Dave Garneau

Hon. Michael H. Garner
Judith Genre

Thomas & Kim Giles
Nina Govoni

Katie Graham
Rev. Michael & Cindie Graham

Linda J.B. Hagan*
David Hart

Kate & Dr. Viking Hedberg
Christine Hill

Donna & Andrew Hosmer
Abigail Hossack

Michele & Charles Hossack
Kathryn Lacroix
Margaret Laneri

Ruth Larson
Karen LeBlanc

Lynn & Bradley Leighton
Laura LeMien

James McCaughey*

Patrick Miller & Pamela Adruszkiewicz
Doris Merrill Albert
Peter Minkow, Esq.

Kyril Mitchell
Patricia Morin
Amuri Morris

Donald & Sandra Morrissey
MIchelle Morrow
Larry Mosbrucker
Joseph Murphy
Debra A. Naro

Roger Nash
Ann Nichols

Lena Nirk
Perry & Anne Onion

Steve Orton
Karen O’Shea

Wendy Palmquist
Amy Parker

Andrew Parker
Geof & Lynne Pedersen
Dana & Deb Pendergast

Carol Pierce
Maggie Pritchard*

Dr. John & Martha Richards
Sarah Roberts

Debbie Robinson*
John P. Rogers

Mark Rogers
Carlene Rose

Micheline Roy
 Lukas & Kaitlin Salome

Laura Sausville
Christina Smith 

David & Susan Smith
Dawna Smith*

Eric Smith
Matthew Soza
Susan Stearns

Patty & James Sumner
George & Jannine Sutcliffe

Gloria Thorington
Bethanie Vachon*

Kimbly Wade
William Christie & Cinde Warmington

Kurt Webber
Charlotte Willeke*

Dr. Richard & Wendy Wilson
Rev. Judith Wright

InKind= *

Board Members= Green
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FY25 Highlights
L A K E S  R E G I O N  M E N T A L  H E A L T H  C E N T E R  V A L U E S  C O L L A B O R A T I V E  P A R T N E R S H I P S
T H R O U G H O U T  O U R  S T A T E  T H A T  E N A B L E  U S  T O  U S E  O U R  C O L L E C T I V E  -  Y E T  L I M I T E D
-  R E S O U R C E S  E F F E C T I V E L Y  T O  C O N T I N U E  M A K I N G  A  D I F F E R E N C E  F O R  T H E  M A N Y
P E O P L E  I N  O U R  R E G I O N  L I V I N G  W I T H -  A N D  R E C O V E R I N G  F R O M -  M E N T A L  I L L N E S S .

CEO and President Maggie
Pritchard named one of The NH
200 Influential Business Leaders

in the Granite State. 

LRMHC’s Laurie McGinnis celebrated
20 years of service by donating her
longevity award to the Boys & Girls

Club of the Lakes Region. 

LRMHC staff attended the 2025 Recovery,
Inclusion, Community and Harm Reduction
Conference in Manchester. 

Construction of the Bay Street Apartments
was completed this year, providing safe,

stable housing with onsite case
management for individuals experiencing or

at risk of homelessness. 

LRMHC Board of Directors member, Matt
Soza joins Senator Jeanne Shaheen at a
roundtable discussion held at Partnership

for Public Health.

LRMHC hosted our Annual Event Legislative
Breakfast. 

Community mental health leaders met
with Senators Hassan and Shaheen to
discuss the importance of Medicaid and
the impact that funding cuts would have

on essential services. 

The UNH Extension program blog posts
about their collaboration with our InSHAPE

team, the “Walk n’ Talk” series.

https://nhyouth.org/locations/
https://nhyouth.org/locations/
https://nhyouth.org/locations/
https://nhyouth.org/locations/
https://nhyouth.org/locations/
https://www.lrcommunitydevelopers.org/contactus.html
https://www.lrcommunitydevelopers.org/contactus.html
https://www.lrcommunitydevelopers.org/contactus.html
https://www.lrcommunitydevelopers.org/contactus.html
https://www.lrcommunitydevelopers.org/contactus.html
https://www.lrcommunitydevelopers.org/contactus.html
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Participants in the 2025 5K are off 
and running.

FY25 Highlights

FY25 Highlights

Pushing hard to 
the finish line.

Thank you to the teams that supported 
this event. Our event welcomed families.

The morning began with a Kids Fun Run, 
held in partnership with Big Brothers Big Sisters.

Thank you to the crowds that cheered on
 the participants.

This runner reminded everyone 
that Mental Health Matters.

Congratulations to the top finishers.

Save the Date:
Second Annual 5K 

May 31, 2026

https://www.nucarnh.com/
https://bigsnhvt.org/
https://bigsnhvt.org/
https://bigsnhvt.org/
https://www.runreg.com/nucar5k
https://www.runreg.com/nucar5k
https://www.runreg.com/nucar5k
https://www.runreg.com/nucar5k
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Community Partners 
Adverse Childhood Experiences Response Team (ACERT)

Bank of New Hampshire
Belknap House

Big Brothers Big Sisters of the Lakes Region
Boys and Girls Club of the Lakes Region

The Brain Injury Association 
Campton Schools

Carey House 
Central NH Chamber of Commerce 

Communities for Alcohol-and-Drug-Free Youth (CADY)
Community Action Program of Belknap-Merrimack Counties

Concord Hospital- Laconia and Franklin
Department of Health and Human Services 

Family Resource Center of Central NH 
Gilford Schools 

Healthfirst Family Care Center
Horizons Counseling Center

Isaiah Cafe 
Laconia Housing
Laconia Schools

Lakes Region Chamber of Commerce 
Lakes Region Community College

Lakes Region Community Developers
Lakes Region Community Services

Lakes Region Partnership for Public Health
Lakes Region Head Start and Early Head Start

Lakes Region Veterans Coalition 
Market Basket

Mid-State Health Center
NAMI NH

Navigating Recovery of the Lakes Region
New Beginnings 

New Hampton Schools
NH Institute on Disabilities (IOD)

New Hampshire State Council on the Arts
Paugus Bay Behavioral Health
Partnership for Public Health
Pemi-Baker School District

Plymouth Walmart

Plymouth Area Head Start
Plymouth State University

Servicelink
Speare Memorial Hospital

St. Vincent de Paul
Taylor Community 
Transport Central

Tri-County Community Action Program
Visiting Nurses Association (VNA)

Photo: CEO Maggie Pritchard with FY25
community award recipients Heather Bishop (Dr.
Pete Harris Award), and Bobi McGettigan, (Helen

Holbrook Award). 

Dr. Pete Harris (left) 
Helen Holbrook (right)



The grants listed cover the period from July 1, 2024, to June 30, 2025. 
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Altrusa Club of Meredith 
Avalon Promotions

Anthony & Gladys Sakowich Charitable Foundation
Bank of New Hampshire

Belknap Landscape Company
Belknap Mill Quilters Guild

Binnie Media
BNI Leaders of the Lakes Region

Communities for Alcohol and Drug Free Youth (CADY)
Casablanca Casino
Concord Hospital

Congregational Church of Laconia 
Cross Insurance, Laconia

Downtown Gym & Wellness Center 
Franklin Savings Bank

Irwin Automotive Group 
Granite State Credit Union 

Hannaford 
Lakes Media 

Lakes Region Rotary 
Market Basket

Meredith Village Savings Bank
Miracle Farms Landscaping

New Hampshire Catholic Charities
New Hampshire Electric Co-op

Northeast Delta Dental 
Omni Agent Solutions

Piscataqua Landscaping
Rockywold-Deephaven Camps

Sant Bani School
Secur Shred

St. James Episcopal Church
Stafford Oil & Propane

Stephens Landscaping Professionals
Tanger Outlets, Tilton 

Organizations & Grants
We sincerely thank those who generously supported our mission in 2025.

Symquest
Taylor Community 

Unitarian Universalist Society of Laconia 
Walmart Plymouth

GrantsGrants

Grants

https://www.samhsa.gov/
https://www.nhcf.org/
https://www.doblesfoundation.org/
https://youthwellnh.org/
https://spearehospital.com/grants/
https://www.childrensauction.com/
https://www.graniteuw.org/communities-served/central-nh
https://www.endowmentforhealth.org/
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603-524-1100   www.lrmhc.org

 

F O U N D E D  I N  1 9 6 6 ,  L A K E S  R E G I O N  M E N T A L  H E A L T H  C E N T E R  I S  A  P R I V A T E ,  N O N - P R O F I T

O R G A N I Z A T I O N  P R O V I D I N G  M E N T A L  H E A L T H  A N D  S P E C I A L T Y  S E R V I C E S  F O R  T H E  P E O P L E  O F

T H E  G R E A T E R  L A K E S  R E G I O N  O F  N E W  H A M P S H I R E .

C O U N S E L I N G  &  P S Y C H O T H E R A P Y  F O R  C H I L D R E N ,  F A M I L I E S ,  A N D  A D U L T S  |  2 4 / 7  E M E R G E N C Y

A N D  A C U T E  C A R E  S E R V I C E S  |  R E S I D E N T I A L  P R O G R A M S  F O R  A D U L T S  |  W E L L N E S S  A C T I V I T I E S

A N D  E D U C A T I O N  |  S U P P O R T E D  E M P L O Y M E N T  S E R V I C E S  |  P E E R  S U P P O R T S  |  C A S E  M A N A G E M E N T

E V I D E N C E - B A S E D  P R A C T I C E S  A N D  T H E R A P I E S |  S T R E E T  O U T R E A C H |  S U B S T A N C E  M I S U S E

T R E A T M E N T |  S H O R T - T E R M  S T A B I L I Z A T I O N |  M O B I L E  C R I S I S  R E S P O N S E |  C O M M U N I T Y  E D U C A T I O N

L A K E S  R E G I O N  M E N T A L  H E A L T H  C E N T E R  I S  H E R E  T O  H E L P  E N S U R E  H E A L T H Y  C O M M U N I T I E S .  A

H E A L T H Y  C O M M U N I T Y  I S  M A D E  U P  O F  H E A L T H Y  R E S I D E N T S .  B E H A V I O R A L  H E A L T H  D I S O R D E R S

C A N  A F F E C T  A N Y O N E ,  A T  A N Y  T I M E .  S E E K I N G  A N D  R E C E I V I N G  T R E A T M E N T  I M P R O V E S  A

P E R S O N ’ S  H E A L T H  A N D  A B I L I T Y  T O  L I V E  A  F U L L ,  S A T I S F Y I N G  L I F E .  

R E S P E C T           A D V O C A C Y           I N T E G R I T Y            S T E W A R D S H I P              E X C E L L E N C E               D I V E R S I T Y

A collection of vinyl records

http://www.lrmhc.org/

